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WELCOME

It’s been an unprecedented time of opportunity for our organization. Thanks to the
generosity of many public and private supporters, we are deep into the work to revitalize our
South County campus in Boonsboro to offer housing for transition age youth in the coming
years, in addition to renovating other buildings for other existing services such as mental
health and support for youth in foster care. We also remain focused on improving other
places for children and families, like the South End of the City of Hagerstown, which recently
received an unprecedented and transformational place-based grant opportunity from
Governor Moore known as the ENOUGH grant.

As others join and commit to these strategies, it’s critically important to be clear on our
shared values first, and then to work with aligned community partners on common ground.
The journey to transform systems has been long and not for the faint of heart, much of it
behind the scenes to create the kinds of support we intuitively know
are universally needed, not necessarily the systems we navigate
today. As much time and hard work as we've invested, we don't
have it all figured out, we're still ready to learn together finding
common sense solutions. But, the time for preparation is over. All
the groundwork; planning, advocacy and efforts over so many years
that has brought us to this point have opened the doorway to
possibilities, and as the saying goes, we didn’t come this far, to only
come this far.

We've spent countless hours lifting up the importance of the
community context and teaching trauma responsive practices, and
now we have to go further and help children and families take the
next steps from surviving to thriving. So many families we partner
with are already gritty, resilient and effective at enduring their
difficult circumstances. If we're going to break the generational
challenges impacting the most vulnerable families, we're going to
have to balance our crisis response with sustainable investments in
long-term success. That means once we meet essential needs, we keep going and ask about
dreams. What if you had everything you needed to succeed? What would you do? If we dare
people to dream, we must be ready to stand by their side through the ups and downs. To
support families in this journey, it’s not only connections, it’s skill building in how to be able
Lo swim against a strong current of challenges and buffer toxic stress. We will continue to
focus our organizational investments on prevention whenever possible but still be a safety
net when those efforts are not enough.

Opportunity is here. Let's dream big about what's possible and show courage to follow
through when it’s hard. To paraphrase poet Robert Frost: the only way out is through, the
best way through is together.

let's Dream Together.

Keith Fanjoy, LCSW-C
President & CEO
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Connection and a sense of community are universal human needs.
We've all heard, “it takes a village,” especially when it comes to
juggling life’s challenges while raising our children. Itis a timeless
wisdom that connects us across generations and cultures. Not only
does it speak to the shared conviction that we are our brother’s
keeper but emphasizes the greater impact of collective responsibility
and resources resulting in greater wellbeing for ALL. No one person
can meet the needs of a child, family, or their community alone. “It
takes a village” is not just a concept but an essential way to build
stronger individuals and communities. AlL children deserve access
to what they need and opportunities to flourish regardless of which
end of town they live in or the experiences of their grandparents.

In this past year, we have witnessed the power of community as
residents and organizations work together to support our most
vulnerable and address the underlying root causes of cyclical trauma
and poverty. Some highlights include:

m Supported families in securing safe and affordable housing
in the midst of a devastating housing crisis.

m Resident leaders, our rock star Neighborhood
Ambassadors, answered the call to service bringing their
community together to support their neighbors and deepen
neighborhood pride through acts of service.

m High school students had the opportunity to connect with
local leaders that looked like them and learn from their
journeys as the community strategically invested in their
individual goals and dreams.

m Obtained 2 additional grants to expand in-home family
support services to South Hagerstown High School families
and enhance paid opportunities for residents through the
Hagerstown Community Development Block Grant.

m Celebrated parents and caregivers who maintained their
sobriety despite tragedy and cultivated healing.
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m Facilitated over 20 events within the community providing resources and support to thousands.

m In collaboration with the City of Hagerstown, Parks and Recreation, Hagerstown Housing Authority & the
Health Resources and Services Administration, we installed outdoor fitness equipment to address the South
End's health and fitness goals.

This journey has not been without its struggles, however these moments tested our resolve and reminded us of
our “why”: cultivating hope and wellbeing in children, families, and communities. The continuous shared belief in our
mission fuels our work and inspires us to do “whatever it takes.” As you explore this annual report, I hope you see not
just the numbers and narratives, but the spirit of hope and resounding resilience at the hands of many. I extend my
heartfelt thanks to the South End community, BCOH dream team, volunteers, community partners and funders for
their unwavering support and investments. We ARE making a difference, and we look forward to continuing this journey,
TOGETHER.

With hope and gratitude,

Lo

Jen Younker, LCSW-C
Director Bester Community of Hope
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1T HE DREAM TEAM

JEN YOUNKER, LCSW-C

Director
[ ] | [ ]
SAMANTHA TERI CONRAD ALICIA TALUSKIE

BARRETT, LCSW-C

Program Manager

b

= Donna Evans,
Fxecutive Assistant

m Jen Gruber, MSW
Intern, Walden
University

m liffany Clark, BSW
Intern, Shepherd
University

= Kambria Kosanic,

BSW Intern, Shepherd

University

[Lead Family
Support Worker

!

m Crystal Maus, MSW,
Family Support
Worker

= leesha Carmon,
Family Support
Worker

m Sarah Banks, Family
Support Worker

= Marisol Rojero,
Family Support
Worker

= Stephanie Fierros,
Family Support
Worker

Ncighborhood
Partnership Coordinator

b

m d Barrick, Neighborhood
Ambassador

= [.eeAnn Santiago,
Neighborhood
Ambassador

m Ashley Rucker,
Neighborhood
Ambassador

= Maggic Barron-
Cardenas, Neighborhood
Ambassador

s Community Volunteers
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| Congratulations on taking the next step to a healthier YOU.
r— Enjoy your workout bmught to you in collaboration with
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m Health Resources

Hagerstown and
Services Administration

FARKS &
BEECREATION

Supporting healthy families and building stronger communities.

www.besterhope.org
9 o
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WE ARE BET TER
1TOGETHER

With a common goal, partnerships are formed to strengthen human connections and maximize
impact. As a family and community driven initiative, our outcomes are at the hands of many. Thank
you to the many others that contribute to the ripple effect of HOPE.

m 4:10 Outreach m Capital Women’s Care m Families Helping Families

m Actna Better Health m Casey Family Programs m Family Healthcare of

m AHEC West m Chick Fil-A Hagerstown

m Alice Virginia and David W. m Child Care Choices m First United Bank
Fletcher Foundation = Children In Need m Fresh Academicz

m Asian American Center m Girls Inc.

m Bester Neighborhood First

m City of Hagerstown
m Hagerstown Area Religious

m Community Action Council
Council

= Book Warchouse m Congregation B’nai Abraham H ) City |
m Hagerstown City Counci
m Box of Balloons m Department of Juvenile 8 g

m Hagerstown Community

40 ALINNININOD d41S44

m Boys and Girls Club Services
) College
m Bright Eyes Early Learning m Discovery Station )
Center m Hagerstown Housing
m DOT Foods AUth()rlty
m Brooke’s House = F & M Trust
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m [agerstown Parks and
Recreation

m Hagerstown Police
Department

m Healthy Families

m Historic City Park
Neighborhood First

m Historic Heights
Neighborhood First

m Horizon Goodwill

m Hospice of Washington
County

m Indiana Wesleyan University
m IU’s a Blessing to Be a Blessing

m Judy Center Early Learning
Hub

m Justice and Recovery
Advocates

m Kiwanis Club

m Krumpe’s Donuts
m |adders to leaders
m |egit Management
m Lifehouse Church

m Maryland Coalition of Families

m Maryland Department of
Labor Senior Employment
Program

m Maryland Family Network

m Maryland Legal Aid

m Maryland Physician’s Care

m Maryland Theatre

m Meritus Medical Center

m Nena’s Curbside Café

m Office of Consumer Advocates
m Patriot Federal Credit Union
m Pediatric Movement Center

m Potomac Community Services
m Priority Partners

m Reach of Washington County
m Refugee Welcome Network

m Safe Kids of Washington
County

m Salisbury University

m Salvation Army

m Shepherd University

m Sleep in Heavenly Peace

m South End Neighborhood First

m St. John’s Episcopal Church
m St. John’s Family Shelter

m | and C Greenhouse

m The Family Center

m The HUB @ USMH

m Washington County Chamber
of Commerce

= Washington County
Department of Social Services

m Washington County Free
Library

m Washington County Head
Start

m Washington County Health
Department

m Washington County Literacy
Council

m Washington County Mental
Health Authority

m Washington County Public
Schools

m Washington Goes Purple
m West Virginia University
= WIC

m YMCA of Hagerstown



TESTIMONIALS
OF HOPLE

THANK YOU aLL SO MUCH FOr HELPING MY FaMILy In

OUT TIME OF NEED. YOU are TruLy a BLESSING TO US.

Am;fe mothen Zn/wcoumy aﬂc//wc@m/ymun@/md with
hen C/LMW?”L%O/CZCZd out O%%F/Z%OW.

TT Was S0 HELPFUL THAT YOu TOOK US TO
CHILDrEN-IN-NEED. THE CHILDrEN reaLly Neened
BaCK-T0-SCHOOL CLOTHINg @nd I DIDNT KNOW HOW I
Was 80Mne T0 8ET THE STUFF THEY NEEDED. THE KIDS
are aLL reaby ror SCHOOL NOW. I aPPreciare THE
HELP anD YOU 80ING WITH ME!

AZH%Z@%QW?’U/L@C@HM%%OM,@@/ a%/tm %@m%mm'/y
z)yomzznczd chnonic homelessness.

T am S0 8LaD I was INTroDuced T0 your
Orednizarion anb FOUND anoTHE Way TO 8IvE
BaCK dnd SUPPOIT MY COMMUNITY WHEN 1
VOLUNTEET aT your €venTs.

Bouth Endnesident mw/y connected to BCOH

THANK YOU @ MILLION TIMES FOT BEING THErE FOT
US. T TTULY HOPE ONE Day MY Partner and I WILL
BE [N THE POSITION TO PaY-IT-FOrWarD T0 anoTHEr
FAMILY WHO IS 1N NEED and DOWN ON THEIM LUCK.

THANK You asain anp again.

Jathen %/ a%amé/y ,z)%oﬁ/z[zncmg b/zz/oﬁ/wcw[w
o/@@%n%@ o%faovmr% intensected with m@m‘a/ﬁz@/%,
/LOWL@ZMAWA, and subs tance use.
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'WOrDS Cant €XPressS HOW BCOH HaS HELPED ME THrOUBHOUT THE Ytar. WHEN T was DOWN THEY WErt
THErE TO UPLIFT ME. WHEN I Was In TrOUBLE THEY WETE THE ONES WHO HELPED ME OUT, THEY WENT aBOVE
and BEYOND. T Have NEVEr BEEN SO BrareruL IN MY LIFE. THIS IS @N aMazing agency. THEY SHOULD NaMe

[T GOD'S ANBELS JUST BECAUSE IF THEY DONT HaVE reSOUrces THEY WILL POINT YOU 1N THE MBHT DIFECTION.
THEY WILL HELP YOU THrOUBH Your ProsLEMS STEP BY STEP. THIS IS an aMazing 8roup OF PEOPLE THAT T aM
BrareruL T0 KNOW TO THIS Day. THanK You SO MUCH.

;@/zana%amnt/za’mmg thein g/zcmdo/%ﬂc//wn.

THIS HaS BEEN THE BEST Day OF MY LIFET

736(97@//1%&6%@/@/2%@ celebnation with %@%@Wm’/y, faa/zmﬁ/z a%@ﬂcm, &ﬂ//z[mc% as %z%a%m celebnated one yean
M/wcovm% This was a/ong/ommy%oﬂ %E%Wﬂfﬂ)(/ﬂﬂzl@nclﬁg amgn%[cam‘, /@&fconrﬂoﬂ'ﬂg aﬁzug addiction.
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T FEELS reaLly 800D TO aCTIVELY €nease and CONNECT WITH THE PEOPLE WE LIVE aMONg. IT SHOWS THaT
SOMEONE CaresS and HOPEFULLY BIIBHTENS THEIM DAy a LITTLE,
Bouth End nes z’dﬁnffoa/ztz'c%oafmg in a Betten Togm/zﬁ/z Event.
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"HavIng INPUT ON WHAT IS BEINg DONE

N THE COMMUNITY anD BEINg WITH
OTHEr PAC MEMBETS WHO are MOre LIKE
FAMILY NOW.

Farnent Udvis oy Committee memben
expiess [ng %@A%tfmm‘ @Zoufﬂ%v[ng on
the committes.

‘WE WErE Proud 70 BE @ ParT OF THIS
EVENT @S WE WErE asLE T0 NOT ONLY
CONNECT WITH THE OTHET SErVICE
PrOVIDErS BUT SPEAK WITH COMMUNITY
MEMBErS ONE ON ONE. THIS EVENT
dLLOWED US TO reaCH approxiMareLy
500 MEMBEr'S OF THE COMMUNITY anD
INFO'M THEM OF THE FFEE PrEVEnTIoN
SEIVICES avalLaBLE TO THEM THTOUBH
THE HEALTH DEPATTMENT 1N WaSHINGTON
COUNTY. WE WErE aBLE T0 reach
INDIVIDUALS OF aLL a8t 8roups anb BACKerounds. ALSO, THErE WEre SO Many fun
ACTIVITIES FOF THE CHILDFEN and THE LIVE ENTErTAINMENT Was TOP NOTCH. ALL OF
THE OTHET VENDOrS and Provipers Were aLso Very irienbLy and HELPFUL WHEN
BIVING OUT INFOrMarion regarning THEIT BENEFITS and SEMVICES FOr THE COMMUNITY.
THE FOOD Was aLso €XCELLENT, and [T was erear 10 see ITS a BLESSING T0 BE a

BLESSING OFFErING FTEe FOOD aS WELL”
deﬂao@%ﬂom a commum’t%%aa/zmmmgmdmg 1Block Pmt%

T HaD SO MUCH FUN TOD@Y LEarning asouT recycLINg and Crearing THE arTwork.
IM 808 TO TELL MY MOM aLL dBOUT WHAT We Can recycLe and Wear we JUST

Have TO THrOW dway NOw THaT I KNOW THE DIFFErEnCE.

d young /e ident who %mtz'czfoazﬁed in the U/ac%c&d Clnt and Commam[fy wanufa
owent in Fredenich Mlanon.

‘CaSH N Dreams IS a erear prosram THAT HELPS STUDENTS BET ONe STEP CLOSEr TO
THE Dreams anb 80aLs THEY SET FOr THEMSELVES. T TeaLly appreciare Ll OF THE
INFOrMATIOn anb HELP THIS ProsraM ProviDed Me WITH.

Louth %Zagm town %Zzgﬁ Achool s tudenz‘%aa/zﬁc)want in the

Cash-T1-Drneams pﬂogﬂam
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FAMILIES

Strong & Resilient: The families domain is a blend of in-home services and parent collaboratives

that cultivate strong and resilient families.

IN-HOME FAMILY SERVICES

m 104 referrals

m Provided holistic family wraparound services to 134 families
and 607 individuals, 101 of these families and 478 individuals are
unduplicated.

m 1,236 home visits

AN

m Services: 11,626 direct services and linkages provided to promote
protective factors (ex. Parenting education, housing navigation,
crisis support)

m Successful transitions: 56 families successfully completed the goals
they set for strengthening their families during this fiscal year.

TVANNY
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PRIMARY PREVENTION GROUPS

Parent Café

Over the course of the year, 73 participants attended 4 Parent Cafés. Be Strong Families Parent Cafés are physically and
emotionally safe spaces where people talk and listen to each other on topics that matter to them, such as the challenges
and victories of raising a family, navigating landscapes of inequality, enhancing well-being, or being involved in the recovery
process of someone they love. Through individual deep self-reflection and peer-to-peer learning, participants explore their
strengths, learn about the Protective Factors, and create strategies from their own wisdom and experiences to strengthen
their families. Caregivers leave Calfés feeling inspired, energized, and excited to put into practice what they've learned.
Through a local partnership as well as a collaboration with Maryland Family Network, Parent Cafés are offered monthly and
available to all South End families.

One parent shared, “This is such a good way to connect with
other moms. I have the opportunity to step outside of my comfort
zone & learn ways to cope when parenting becomes stressful.
Having childcare here so | can come is important!”

Recovering Together Café

The Recovering Together Café model is remarkably similar to
the Parent Cafe model and was also developed by Be Strong

FFamilies to support people who are in recovery, thinking about nSEE
recovery, or who have been impacted by substance use. Sessions MONDAY, JUNE 24, 2024

were provided monthly in collaboration with Brooke’s House —

Counseling Center to 135 individuals. Cafés were hosted by |_ead
S0y WARTLAMD AVENUE HACERSTOWN, MD

FFamily Support Worker, Teri Conrad, and Program Manager,
Samantha Barrett.

40 ALINNININOD d41S44
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The Parent Advisory Committee (PAC) is comprised of parents and caregivers previously
served by BCOH. They play a crucial role in providing direct feedback regarding the
programs and improving services to families, cultivate positive social connections, expand
social networks, as well as leadership development and sustainability of community
investments. PAC members have busy lives with their families yet remain committed to
providing expertise through their lived experiences. Their feedback enables BCOH to
help families in a way that is meaningful and impactful.

PARENT ADVISORY COMMITTEE 0

FY24 HIGHLIGHTS:
m Reconstructed the Family Satisfaction Survey to improve the amount of
Family Satisfaction Surveys being completed and captivating additional
information to improve services in the future.

m Attended and participated in Community Advisory Board meetings.

m Discussed and shared resources available in the community to one another.
m Shared and dispersed fliers regarding BCOIH events.

m Participating in planning committees for BCOH events.

m Attended and provided support at BCOH sponsored events including
Babypalooza, Block Party, & Better Together events.

m Attended the 8th Annual Community Training ‘Balance: Striving for
Progress for Families and Communities’ held at the Maryland Theatre.

B Thanksgiving
"3 w




SPECITAL

EVENT

REPORT

FAMILY Day

ON' SATURDAY, MAY 11, BESTER COMMUNITY OF HOPE CELEBRATED FAMILIES BY TRANSFORMING THE OFFICE INTO AN EXCITING
UNDERWATER ADVENTURE, JOURNEY UNDER THE SEA, CENTERED AROUND FAMILY PHOTOGRAPHS AND FUN-FILLED ACTIVITIES,
AS FAMILIES EXPLORED WHAT MAKES THEIR FAMILIES STRONG. OUTSIDE UPON ARRIVAL, FAMILIES CHECKED-IN TO THE EVENT
RECISTRATION WITH SAN MAR STAFF VOLUNTEER, JEN LEWIS, FOLLOWED BY FAMILY PORTRAIT SESSION WITH BCOH DIRECTOR JEN
YOUNKER AND VOLUNTEERS. BCOH NEIGHBORHOOD AMBASSADOR MAGGIE CREATED A GAME AND COLORING ZONE" WHILE CHILDREN
WAITED TO GO INSIDE AND BEGIN THEIR UNDERWATER ADVENTURE.

Upon entry to the event’s first
Protective Factor activity, Social
Emotional Competence of Children
hosted by Family Support Worker
(FSW)  Crystal Maus, families
entered the magical, undersea world
of the jellyfish. Children and parents
together were able to discuss topics
related to children’s emotions.
Crystal led families in creating a deep
breathing jellyfish craft and bracelets
to support children’s understanding
of mindfulness, emotions, and self-
regulation. Learning to communicate
emotionshelpsfamiliesbuild stronger,
meaningful relationships.

Asfamiliescontinued theirundersea
journey to the next Protective Factor
activity, Concrete Supports in Times

of Need, they were able to practice the
skill of determining between wants
and needs in a children’s activity that
utilized tokens. Children engaged in
outdoor play using an ocean-themed
bean bag toss game where they earned
tokens. Using a picture chart of wants
and needs, children could determine
how to spend their tokens.

Lessons from the sea turtle and
how they prepare for the well-being
of their young were incorporated into
the activity. As a reminder of how sea
turtles bury their eggs in the sand,
participants (young and old) made
sand art necklaces. A Washington
County Resource Guide was provided
to each family as families learned
“everyone needs help sometimes” and




SPECITAL

EVENT REPOR'T

itisimportant know who to reach out
to. FSW Teri Conrad and volunteers
facilitated the activity. “Parents had
as much fun as their children making
sand art necklaces. One picture
captured 4 generations of a family,
while each member made a necklace.”
Next children helped their
parents follow the bubbles to the
event’'s third Protective Factor
activity, Knowledge of Parenting
Child Development hosted
by  Neighborhood  Partnership
Coordinator Alicia Taluskie. Families
wereabletoengageinanocean-themed
dental care activity to highlight the
importance of age-appropriate dental
hygiene. During the activity, children
were able to practice tooth brushing
techniques on toy sharks and take
candid photos with a shark photo
prop. Families were provided with
giveawayitemsincludingatoothbrush
and toothpaste for each participant
and ashark tooth necklace. Successful
parenting begins with understanding
each child’s developmental stage and
appropriate behavior for that stage.

One older child commented how
“he learned a lot and will have a good
reminder on how to take care of
his teeth.” And sometimes children
lead their parents, as one younger
child encouraged his mother to get
a toothbrush & paste so she can also
take good care of her teeth.

After meeting the jellyfish, sea
turtle, and shark, stop number four
was represented by ocean waves.
Protective Factor activity, Parental
Resilience was hosted by BCOH
FSW’s Teesha Carmon and Marisol
Rojero. Parents and children were
able to engage in sessions separated
by adults and children for the purpose
of providing weary caregivers a few
minutes of respite. Moms, dads,
grandparents, and other caregivers
were able to complete a 5-minute
body scan and meditation activity
to practice mindfulness and bodily
regulation. Participants were able to
choose either a notebook or a sketch
book giveaway item.

In the room next door, energetic
children were able to engage in a
yoga session to support mindfulness
and physical fitness. After enjoying
the yoga session, children received
a handmade ocean-themed booklet
outlining  age-appropriate  yoga
poses. The final stop was dedicated
to a Protective Factor activity- Social
Connections hosted by BCOH FSW
Sarah Banks. Families were able to
discuss topics related to positive
social skills, the significance of
quality friendships, and anti-bullying
concepts. Children were engaged in
an activity where they were asked to
identify atleast one specific friendship
promise which each child would make
to support positive social connections
with peers. Children were able to affix
their respective promises onto an
ocean-themed mural depicting “Coral
the Iriendly Octopus” by placing a
gold ‘suction cup’ containing each
child’s friendship promise onto one
of the octopus’ tentacles.

After completing the activity,
children were able to visit a treasure
box to select a pair of sunglasses for
a prize. Families were able to have
an additional family photo taken
in front of the ocean mural with a
sign reflecting that ‘It's Cool to Be

Kind.” As families emerged from their
Journey Under the Sea, they had
hands-on experiences surrounding
five Family Strengthening Protective
Factors. This researched informed
framework developed by the Center
for the Study of Social Policy
promotes practices that ensure that
children and their families are strong
and thrive, reducing the likelihood of
child abuse and neglect.

[Families turned in an ocean-themed
map reflecting their completion of
the 5 Protective Factor activities.
Participants were asked to take a
few minutes to complete a survey of
the day’s events. In exchange for the
completed map and survey, families
received a laundry basket full of
resource items including a pack of
toilet paper, Clorox cleaning wipes, a
pack of sidewalk chalk, a family size
S'more making kit, hand soap, and a
box of trash bags. Prior to departure
from the event, families were able to
share a meal, spend time socializing,
and playing games as a family and
with peers. m
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Connected & Thriving: The Neighborhoods domain is a
neighborhood collaborative strengthening social capital to
promote a safe & thriving community.

Community Advisory Board provides one avenue for residents and stakeholders
to play an active role in the efforts provided in the South End community.

4 Quarterly meetings were held: September -15 participants, December -19
participants, March -31 participants, June -20 participants.

TOPICS ADDRESSED IN FY24 INCLUDED:

m Affordable, low barrier housing
m Financial distress impacting families’ ability to provide basic needs
m Need for mental health services/ resources

m Affordable, reliable and safe childcare options

COMMUNITY COFFEE
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Community Coffee hour is held weekly to offer residents and stakeholders a casual environment to connect and discuss
their HOPEs and dreams for the South End community. 41 sessions were held, 158 participants.




TSPREADHOPE TOGETHER BOXES

#spreadHOPE Together Boxes, which started as a neighborhood collaborative response to support children and families
during the COVID-19 pandemic, has continued to serve as a free vital asset for South End residents. 4 Boxes, placed at
local Houses of Faith (St. John’s Episcopal Church, St. John’s Evangelical Lutheran Church, Otterbein United Methodist
Church, and Emmanuel United Methodist Church) within the South End community, are stocked biweekly with family
activities and tips on building family resilience, promoting healthy social-emotional development of children, and other
protective factors aimed to help families thrive. activities to take home. 670 family activities were distributed this year in
collaboration with the South End Neighborhood 1st group and Girl Scout Troop #15139.

NEIGHBORHOOD AMBASSADORS

Bester Community of Hope was excited to renew and expand opportunities for residents to serve as leaders and
experiential experts with our Neighborhood Ambassador program. Neighborhood Ambassadors are invested community
members who are prepared to provide a safe and caring environment to children and other adults in their neighborhoods.
Our ambassadors maintain consistent and positive interactions with those they encounter. Neighborhood Ambassadors
essentially become representatives of their neighbors in various outreach opportunities as well as in conversations that
identify supports and solutions to community concerns. They also strive to motivate others to engage in building a safe,
hopeful, and connected community.

Neighborhood Ambassadors are individuals who live within the South End of Hagerstown and receive annual training and
clearances before providing direct service to the community. They are expected to attend monthly meetings and facilitate
resident engagement opportunities.

Bester Community of Hope is proud to introduce our four
Neighborhood Ambassadors who served in FY24:

ASHLEY

Ashley has lived in the South End of Hagerstown for 2 years. She is a mother to her
son, Drew, who attends the “amazing” Bester Elementary School. Ashley is not only a
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South End resident but is also employed at the best and oldest Deli around, “l ocust
Point Market,” also a staple of the South End. She is very proud of her recovery (7
years going strong!) and loves to attend events in the community as well as helping

TVANNY

others in the community get connected to needed resources. In addition to serving as
a Neighborhood Ambassador, Ashley also serves on the BCOH University of Maryland Research Advisory Group providing
guidance and feedback on research practices and assessment of BCOH programs. She loves being outdoors and, in the winter,
takes time to get to the slopes as she LOVES snowboarding. Ashley’s favorite thing about living in the South End community

LdOdIY

is “great neighbors (couldn’t ask for better!), walking distance to the pool, and the ability to play outside with my son.”




ED

Fd has lived in the South End of Hagerstown for 11 years. He previously served as a
Neighborhood Ambassador with our former Walking School Bus program and as a
Program Support Staff with our former after-school program at Bester Elementary.
IEd has many gifts but certainly shines in acts of service within the community
through his work with the Bester Communities First Neighborhood 1st group and
Life House Church along with serving as a mentor to youth of all ages. His favorite
things about living in the South End are walking the Cultural Trail to City Park

and enjoying the events on the square. Ed states that he “loves working with the

community and putting smiles on peoples face!”

[LEEANN

[LeeAnn has lived in the South End of Hagerstown for a total of 8 years. She
currently serves on the Parent Advisory Committee at Bester Community of Hope
and previously served as a Program Support Staff with our former after-school
program at Bester Elementary and E. Russell Hicks Middle School. Additionally,

[ eeAnn is the caretaker of St. John’s Lutheran Church on South Potomac Street.
Ms. LeeAnn LOVLES people and her community. She enjoys walks with her dog
“Cookie” and running into students and residents along the path to City Park.
People are drawn to her genuine and compassionate nature as she eagerly loves

to hear about your day and what you have been up to. Her most favorite thing is
treating herself to some Vitamin Sea Therapy (the beach), a good cup of coffee, and
her favorite thing about the South End community is “seeing and talking to people
at events. There is always something going on downtown.”

MAGGIE
Maggie has lived in the South End of Hagerstown for nearly 3 years. She is a loving
wife and a proud stepmom to a wonderful 12-year-old boy. In her professional life,
Maggie is a dedicated advocate for students and a life-long ally of the Deaf and hard
of hearing community. She loves American Sign Language and seeks to celebrate
the many strengths of individuals with disabilities. Maggie believes strongly in
inclusivity and will seek to support accommodations which enhance community life
for all. In her free time, she enjoys walking the family’s two beloved dogs, hiking local
mountain trails, thrifting, and crafting. Maggie also loves to have fun in the kitchen
cooking and baking, and her friends and family are always eager to taste-test her
creations. She enjoys photography, poetry, and capturing the beauty of people
and places. Maggie has never met a stranger. Her husband knows that wherever
the family goes, Maggie will strike up conversations and find common ground with
anyone... which he may not always understand... being from Montgomery County...
Her favorite thing about living in the South End community is “just how friendly and
outgoing the community members are. Everyone waves and nods when | walk my
dogs.”
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BETTER TOGETHER

Better Together events are held throughout the year for residents and stakeholders to engage in acts of community
service to promote social connection and community pride. These events are planned and facilitated by the Neighborhood
Ambassadors and directly inspired by resident feedback regarding neighborhood needs. 8 events were held with over 325
participants and volunteers. Whether it was neighborhood clean-ups and beautification projects, providing warm hats and
gloves to children during winter, serving a hot lunch to housing insecure individuals, or providing an Easter egg hunt and

upeycled art activity for children in the community, neighborhood residents illustrated that we are truly “Better Together!”
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BLOCK ParTy

T SAW SO MANY OF MY NEIGHBORS HERE TODAY, SOME I HAVENT SEEN IN A LONG TIME. WE HAD THE MOST FUN DANCING WITH
THE BAND AND CATCHING UP. I DONT GO OUT MUCH ANYMORE, BUT I AM SO GLAD W€ DID! TODAY WAS JUST WHAT WE NEEDED,
STATED PAM, A LONGTIME SOUTH END RESIDENT DESCRIBING SATURDAYS EVENT.

The eighth annual South End
Community Block Party was held
this past Saturday, September 16,
at Hagerstown City Park, located
in the South End of Hagerstown.
Hosted by Bester Community of
Hope, an initiative of San Mar Family
and Community Services, and in
collaboration ~ with  Hagerstown
City Parks and Recreation and their
annual Fast Fest, created an all-day
family friendly event culminating
in fireworks. About 2000 people
were in attendance during the four-
hour celebration supported by the
Washington County Department of
Human Services, the Alice Virginia
and David W. Fletcher Foundation
and the City of Hagerstown.

Headlining this year’s event was

tri-state area favorite, Groovalicious,
a disco tribute act playing all the
hits from the days of bell bottoms,
platform shoes and mirror balls!
Almost  forty resource vendors

provided critical community
resources in areas such as health,
education, communily  services,

childcare, basic needs and supplies
along with local faith connections
through non-stigmatizing and fun
opportunities. Local non-profit ‘It’s
a Blessing to be a Blessing’ provided
free food to ensure cost was no
factor for families looking to create
great memories together. Kids and
families spent quality time together
playing laser tag, axe throwing, family
games, and even meeting some of
their favorite Star Wars characters

thanks to partnerships with Joint
Training Facility and Heroes for Hire.
A clothing giveaway was provided
through a collaboration with St
John’s Episcopal Church and Families
Helping Families.

Newly  hired  Neighborhood
Partnership Coordinator for Bester
Community of Hope, Alicia Taluskie,
stated, “With this being my first
opportunity to participate in the
South End Community Block Party,
most memorable to me was seeing
all the ways in which our community
came together to offer positive
supports and resources to families.
Watching families having fun and
making lifelong memories together
was something to treasure.” m




SPECIAL EVENT REPORT

ANNUAL Training

CLOSE TO 650 PEOPLE POURED INTO THE MARYLAND THEATRE LAST WEEK TO PARTICIPATE IN "BALANCE: STRIVING FOR PROGRESS
FOR FAMILIES & COMMUNITIES" THE EICHTH ANNUAL COMMUNITY TRAINING HELD BY BESTER COMMUNITY OF HOPE, A SAN MAR
INITIATIVE. THE EVENT CONTINUES TO DRAW NATIONAL SPEAKERS FOCUSED ON CROSS SECTOR COLLABORATION AND REVIEWING
STRATEGIES TO ADDRESS THE EXPRESSED NEEDS OF CHILDREN, FAMILIES, AND COMMUNITIES.

San Mar CEO Keith Fanjoy,
LCSW-C, kicked off the day with a
call to action to the community to
take larger strides toward the types of
structures and supports that children
and families are asking for every day.
Hlustrating the upstream parable “the
river story” Fanjoy shared that, “It's
not an either/or circumstance, it is
a both/and need in human services.
While we have taken many upstream
steps and good efforts as a society,
it's not enough. The universal and
common-sense truths of what needs
to be done in our communities have
been known for generations, why
are we still saying them as opposed
to investing and implementing the
supports that families are asking
for to scale? What will it take?” As
a part of recognizing those who
have been steadfast in their efforts

in prevention and system change
for a generation, San Mar Family
& Community Services recognized
long-time collaborator and supporter
Paul Dilorenzo ACSW, MLSP,
formerly of Casey Family Programs
and currently a Senior Fellow of the
Child Welfare League of America,
with the Bruce T. Anderson Legacy

Pay 8 U”—Dre“m
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Award. The recognition reflected his
decade of diligently providing humble
guidance and wisdom in the original
launch of the Bester Community of
Hope initiative.

The program began with Heather
Forbes of the Beyond Consequences
Institute, who laid a foundational
philosophy on “The Language of
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Trauma” for community partners.
Heather shared guiding principles
in her research and models of service
while giving practical examples
of how to best interact with the
most difficult youth. These ideas
centered on reframing how we view
individuals to build greater empathy
and understanding. In addition, she
brought various audience members
to the stage with hilarious examples
of how to come alongside “in the
moment” problematic behavior and
respond to the needs of the three
unique parts of the brain through
“maximizing vs minimizing”. Forbes
followed her keynote by spending
the remainder of the day touring local
schoolsand providingmorespecialized
training with Washington County
Public Schools leaders in partnership
with South Hagerstown High School
administrator Tim Morrow.

Next on the agenda was a dialogue
between the President & CEO of
Casey Family Programs, Dr. William
C. Bell, and the U.S. Commissioner
of the Administration on Children,
Youth & Families regarding “The
Future of Child Welfare”. The fireside
chat format focused on the history of
child welfare policy and the current
ways government and community
systems address the needs of families.
Dr. Bell asked the audience to
consider the question of what role the
government has in raising children,
“You are the answer that is in search
of its question.” He added, “Most of
us in this room would not turn to the
government to raise our kids, it is the
community. And acommunity of hope
is a place where all five sectors come
together to help the most vulnerable
people in our community, and how do
each of us own the responsibility for
all of our children, not just the ones
that are in my home.” Commissioner
Jones Gaston shared, “Often times
we start arguing about things that
aren’t where our core shared beliefs
are, which is we want kids to be okay.
And again, if we want kids to be okay,
their families have to be okay, and

their communities have to be okay.
The ability to make these changes
requires not just us at the federal level
to change our thinking and what we
believe is possible, it happens at the
state level, but it really is you all at the
community level that are the drivers
of changing the system.” Both guided
the audience towards courageous
action towards well-being versus

- T
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The Future of
child Welfare

ACYF Commissionar
becca Jones Gasi

A5 a leader, it's not about having the answers.

It's about having the courage 1o br-.ﬁg people
together to face the truth of what is,
believing a different future i possible, and

BUILDING SOMETHING NEW TOGETHER

Our communities depe nd on it
Our families depend on it.
Our children depend on it
The mast important thing is to

T

. |

welfare and ending family separation
by lifting the voices of those most
impacted by the system.

Washington County Department
of Human Services Director Tiffany
Rexrode  LCSW-C  introduced
longtime collaborator Amelia Franck
Meyer by sharing in Washington
County we have “a bias towards
action”.  Franck Meyer took the
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audienceonajourneyof systemchange,
and shared, “It doesn’t take a lot of
bravery to stay [ the system is | broken.
It doesn’t take a lot of innovation or
ingenuity to say it’s broken. But what
are we going to do differently? How
are we going to do it differently?” She
provided a variety of examples and
research highlighting progress and
lifted the voices of lived experience
as the key to future innovation, and
shared the message they ultimately
recommended, “Please don’t build a
better child welfare system, because
in fact the perfect child welfare system
exists already, and it’s called the
family.”

The day closed out with nationally
recognized author of “A Child Called
It” Dave Pelzer who provided a
charismatic talk sharing “it is always
about resilience” as he reflected
on the horrendous early childhood
abuse he endured. He focused his
discussion on the circumstances and
the helpers that made a difference in
these extreme situations, and shared
that a key social worker told him in a
time of crisis, “There is nothing you
can tell me that will make you love me
any less. My love is unconditional.” As
he transitioned to a foster home, he
we told, “If you can survive all that
you did without any help and without
any training, I expect nothing but
greatness from you now.”

This program led by the Bester
Community of Hope initiative
was made possible by an ongoing
partnership with multiple community
stakeholders, and lead support from
the Washington County Department
of Human Services and the Alice
Virginia and David W. Fletcher
Foundation. =
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BABYPALOOZA IS MORE THAN JUST A BABY SHOWER; ITS A FUN-FILLED
CATHERING CELEBRATING THE YOUNGEST MEMBERS OF OUR COMMUNITY.
THIS ANNUAL EVENT, HOSTED BY BESTER COMMUNITY OF HOPE WAS HELD
ON' SATURDAY, APRIL 6, 2024. BESTER ELEMENTARY SCHOOL WELCOMED
APPROXIMATELY 136 FAMILIES TO THE WHIMSICAL WOODLAND THEMED EVENT.

As families entered the school, they were greeted by the opportunity to
visit the Early Learning Carnival. [Here, 5local early intervention agencies
created engaging stations for families to visit. Each station featured
games and activities allowing children to participate in age-appropriate
developmental tasks that included water play, sensory bin exploration,
as well as fine and gross motor skill movement exercises.

Babypalooza guests were also encouraged to visit the woodland themed
photo booth where Bester Community of Hope volunteers provided
attendees with a family photo memento to take home.

As families transitioned from the Early Learning Carnival and made
their way to the gymnasium, they were encouraged to visit the Parent
Resiliency room. Realizing the importance of self-care in creating and
supporting strong caregivers, the Director and staff from the Jack E. Barr
Center for Well Being, curated a calm space where families could color,
listen to relaxing music, enjoy snacks and be provided with mental health
and meditation resources.

When event guests finally reached the gymnasium, a sea of community
resource vendors greeted them, eagerly waiting to provide critical and
vital supports. Over 40 vendors were available for families to speak with
in order to learn about places to go and how to access needed services, all
aimed at expanding a family’s network of supports. Bonnie Downing, our
community partner with Carefirst Community Health plan of Maryland
shared, “I am always glad to be welcomed at this event. This year’s turnout
was the best I've seen in a few years. [ was happy to connect with so many
people. I'll definitely be back next year!”

Of course, no celebration would be complete without great food and
prizes! A huge thank you to Aetna Better Health and Washington County
Grant management who graciously sponsored this years boxed lunch
meal from Chick Fil A. Community partners and Bester Community of
Hope also combined to provide 11 prize bundles that were raffled off at
the conclusion of the event. Every adult in attendance received 3 raffle
tickets that allowed them a chance to try their luck at winning one of the
amazing prizes offered.

For families with young children and parents to be, Babypalooza offered
an afternoon focused on celebrating life, love and the incredible journey
that is parenthood. The event also served as a reminder to families that
they are not alone on this journey; rather they have an entire community
here to support and cheer them on each step of the way. Community
resident Nadine Thompson summedit up best whenshesaid, “It’samazing
to see so many people coming together to celebrate and support young
families in this community. I really enjoy this event and this year’s was
one of the best!” m
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CASH AND DREAMS

Bester Community of Hope once again partnered with the Washington County Chamber of Commerce, Hagerstown
Community College, Washington County Public Schools, First United Bank, and IF & M Trust to host a cohort of 12

South Hagerstown High School students for the second installment of the program. The effort titled ‘Cash N” Dreams’
took place over six months with monthly group sessions that included key financial education, as well as planning for their
college, career, or entrepreneurship goals. Additionally, sessions included diverse local business and community leaders who
shared wisdom on their path to success. The program ultimately culminated in student identified supports to take tangible
steps towards their individual dreams. The 2024 Cash N’ Dreams graduates were celebrated with a ceremony at South
Hagerstown High School (SHHS) in May.

We're happy to present South End’s future leaders:

MICHELLE

Michelle identified an interest in cybersecurity early on in the Cash N” Dreams program. She shared her excitement at
being accepted into the cybersecurity program at Boyd J. Michael lll Technical High School for her final 2 years of studies.
Cash N" Dreams secured Michelle a seat in a cybersecurity summer class offered at Hagerstown Community College. This
class provided her with an introductory opportunity to evaluate various security threats and solutions along with gaining
awareness and the ability to produce more secure systems. Additionally, Michelle received a personal laptop to ensure her
access to a device where she can continue to hone her cybersecurity skills and complete training.

AARON

Aaron demonstrated an interest in a variety of possible career opportunities for his future and is considering several options
with either the Army, railroad industry, or electrical engineering. In the interim, Aaron shared he would like to seek general
employment to begin saving for college and career expenses. Cash N’ Dreams provided a scholarship to Allegany Driving
School which covers the cost of driver’s education classes. Working towards obtaining his license will aid in employment
opportunities that will allow him to begin saving for his future.



MALACHI

Aninterest in photography and filmmaking was a driving force behind Malachi and his potential plans for the future. As
one of the seniors in this year’s Cash N’ Dreams cohort, Malachi was highly interested in gaining experience in his career
aspirations. Cash N Dreams provided a scholarship to cover the cost of courses in photojournalism and the art of
filmmaking that were offered through Hagerstown Community College.

MOON

Moon expressed her love for dance and her dedication to the craft by expressing her desire to continue her dance career
through high school and perhaps make an exclusive dance team she intends to audition for in the near future. Cash N’
Dream happily provided a scholarship to cover tuition costs for Moon to attend dance classes in the fall which will provide
her training and skill development in preparation for dance team tryouts.

EDEN

As another of this year’s seniors participating in the program, Eden had a clear focus on what she needed for success in

her immediate future. She expressed a desire to obtain her driver’s permit and license as she was aware being able to

have transportation was critical to achieving her future goals. Cash N’ Dreams made financial arrangements for Eden to
complete her driver’s education classes through Allegany Driving School. Additionally, as Eden’s career goals become
clearer, Cash N” Dreams will connect her to local industry professionals to gain further insight into possible career pathways.

JESAVIAH

Jesaviah expressed a need to obtain her driver’s license so that she can pursue employment opportunities that will aid in her
saving money for college. Cash N’ Dreams provided a scholarship to Allegany Driving School to cover the costs of driver’s
education classes for Jesaviah. Connections will also be made in the fall of 2024 to provide information regarding local
college fairs she can attend to begin exploring career opportunities.

ALEX
As another senior in this year’s cohort, Alex already had a solid plan for his future. He shared that his future goal was

to work in the cybersecurity industry and that he was already enrolled at Hagerstown Community College in their
cybersecurity program beginning in August 2024. Alex intends to complete 2 years at Hagerstown Community College
and then test the job market before deciding whether to transfer
to a college or university for an additional 2 years to complete his
bachelor’s degree. Cash N’ Dreams was able to provide Alex with
a scholarship to cover a percentage of his tuition costs for his first
semester of classes.

TOMMY

An athlete at heart, Tommy expressed a desire to continue his
athletic training to better hone and develop his skills so that he
can play sports at the high school level and potentially beyond.
Cash N Dreams provided Tommy with a month's worth of 1 on 1
personal training for him to succeed in reaching this goal.
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MATTHEW
Matthew expressed his big hopes and dreams when it comes to athletics and how he hopes his love of playing basketball
and football can be carried on past high school into college. Matthew was provided with a year’s membership at One Life
FFitness for him to continue training in the off-season as well as the ability to build on and expand his athletic skills.

CHAZMYN

Chazmyn’s artistic and writing talents shone through during her participation in the Cash N’ Dreams program. She
expressed a desire to connect with authors and a way to continue working on her art digitally. Cash N" Dreams furnished
Chazmyn with a personal laptop for her to expand her writing and that had programs to help with creating and editing her
art. She also has the opportunity to participate in an author roundtable to connect with local authors.

ARTANA

Ariana expressed an interest in starting and growing a fabric flower business while she continues her high school studies.
Cash N’ Dreams provided a scholarship to cover the cost of driver’s education classes at Allegany Driving School that will
allow her to obtain her driver’s license so that she can deliver her products to customers and potentially attend vendor
shows to help grow her business. Also, program facilitators will connect with Ariana in the fall of 2024 to keep her informed
of local college fairs being held that she can attend to aid in narrowing her career focus and expose her to a variety of local
colleges and universities.

TY RICKA

Ty-Ricka’s interest in writing novels and her expressed desire to strengthen her writing skills offered the Cash N" Dreams
program the opportunity to provide her with a personal laptop to provide a way for Ty-Ricka to easily compose and store
her writings. She also expressed an interest in attending an author roundtable in the near future.

AONE

Cash N” Dreams was the result of an intentional community partner collaborative in Washington
County focused on creating equitable access to opportunities. Many local leaders volunteered
their time to share messages of hope and resilience.

LHOdAY TVANNY
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I want to take a moment to emphasize a crucial aspect of our work: the importance
of permanency in the lives of foster children. Our mission has always been to
ensure that every child has the opportunity to grow up in a safe, loving, and stable
environment, and achieving permanency is central to that mission. Permanency is not
just a goal; it is a vital necessity for a child’s well-being.

At San Mar Family and Community Services, we are thrilled to celebrate an
unprecedented milestone in our program: this past year, we witnessed the joyful
adoptions of five foster youth, each finding a loving, permanent home where they
can thrive. Additionally, we proudly report five successful reunifications of youth with
their biological families. These achievements are a testament to the dedication of our
foster families, staff, and community partners who work tirelessly to provide stability,
support, and connection for our youth. Together, we are making a lasting impact in
the lives of these children, helping them build brighter futures filled with hope and
belonging.

At San Mar, we are dedicated to equipping our foster and biological families with the
tools and resources they need to facilitate permanency. By empowering all families,
we can help them create nurturing environments that promote healing and growth.
Achieving permanency is not just about providing a roof over a child’s head; it’s about
nurturing their potential. We strive to create environments where children can build
resilience, develop confidence, and forge lasting relationships. As we look to the future,
we encourage our community to consider the profound impact that fostering can
have—not just on individual children but on the fabric of our community as a whole.

In the words of Helen Keller, “Alone we can do so little; together we can do so
much.” Together, we can create a brighter future for our foster children, ensuring they
have the permanency they need to thrive”.

Thank you for your continued support of San Mar Treatment Foster Care.
Together, let’s make a difference in the lives of children and families in our community.

g,@ﬂﬂ

Jennifer Lewis, LCSW-C
Director of Treatment Foster Care
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JENNIFER LEWIS, LCSW-C BECKY CARPENTER, LBSW ABBY GIANCOLA, LMSW

TFC Director Admissions Coordinator Case Manager/Therapist

KATHLEEN PREST, LCSW-C STACY ROBINETT, LMSW JAN GAMBY

Licensing Coordinator Case Manager/Therapist Resource Coordinator
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SUCCESS STORIES

DEar San Mar
FOSTED Care
TEaM,

WE ARE WRITING TO EXPRESS OUR DEEPEST GRATITUDE
FOR THE INCREDIBLE SUPPORT SAN MAR FOSTER CARE
HAS PROVIDED US ON OUR JOURNEY TO BECOMING FOSTER
PARENTS.

[rom the very beginning, your team has been
there every step of the way, offering guidance,
encouragement, and an unwavering sense of
dedication. The training, resources, and continual
support we received from San Mar have been
instrumental in helping us navigate this beautiful, yet
sometimes challenging, journey. Knowing we have
a team that is available any time we need assistance
or advice has made a profound difference in our
experience as foster parents.

Becoming foster parents has been one of the most
rewarding experiences of our lives. Watching our
foster daughter grow, learn, and flourish has filled
our hearts with so much joy. It has been a privilege
to witness her resilience and strength, and we're
honored to be a part of her life and support her on
this journey. The positive changes we see in her each
day remind us of the importance of what we are
doing — and San Mar’s support has been vital in
making this possible.

Thank you for your compassion, dedication, and
the invaluable role you play in supporting families
and children. We look forward to continuing this
journey with San Mar and are grateful for all that
you do to make it possible.

Warm regards,

Tcymm% and C/zyA tal

‘BECOMING FOSTEr PArenTs Has Been one OF THE
MOST rEwarning €XPErences Or Our LIVES.
Tommy & C/z%sm/



ADOP TTONS

Four of our foster families adopted during this fiscal year. A little girl was the first to be adopted,
in September, 2023. Our other adoptions are highlighted with photos.

PHalache Barvelt T
WALBURG
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Dani and 1like ado//at@d Katic on Decernben 20, 2023
Case mgﬂa%m étacy Raobinett attended the aa/O/MZOn
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1Mike and Dani cza/ojzoﬁw/ Camyn and Canmen, who anesistens, on @9/2% 10 2024, Case mcmagm,
CMﬁy Hiancola and two mtenns, W%Aa & E/zm, attended the ac/Ofot[on Ce/1emony.

1Mike and Dani mw'.t@c/f/zéma% and%@mu@ to an
ado%z‘[on%ﬁa/zt% c@M/zaﬁng Cawmyn, Ca/zmzn, &
Katie, thein thnee aa/O/aﬁw/ dau%ﬁww %ﬂwut%w/
cake cam%ﬂom Lillian’s Bakehouse!



SUCCESS STORIES

A REASON TO CELEBRATE

WE HAD MANY CELEBRATIONS IN THIS FISCAL YEAR. BESIDES OUR EXCITING ADOPTIONS, THERE WERE SEVERAL CHILDREN WHO
RETURNED TO THEIR BIOLOGICAL FAMILIES OR HAVE LEFT OUR PROGRAM TO LIVE WITH KIN, IN HOPES OF THEIR FOREVER HOME.

In FY24 we hosted two going away parties. We're thankful for our wonderful community partners who help make these
events special. A huge thank you to Lillian’s Bakehouse in downtown Hagerstown. Lillian is so creative and provides us with
the coolest event desserts.
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FY 2025-2024
IN-CARE TABLES

PLACING AGENCIES RACE: TOTAL CLIENT
BY COUNTY POPULATION

Baltimore City 8 Bi-Racial 8
Baltimore County 9 Black/African American 7
Frederick County 1 Hispanic/lLatino 5
Montgomery County 7 Caucasian 19
Washington County 14

TOTAL 39
TOTAL 39

GENDER & AGES OF YOUTH

Ages
Girls

0-2 3-5 6-9 10- 14 15-17 18 - 21 TOTAL
5 2 4 4 5 2
1 3 8 3 1 1

ADMISSIONS BY QUARTER

6

JUL — SEPT 2023 OCT - DEC 2023 JAN — MAR 2024 APR —JUN 2024 TOTAL

2 7 3 18



YOU Can Make a DIFFErence, Tobad!

Since starting my role as Recruitment and Licensing Coordinator for the Treatment Foster Care program, I have
found that despite all of the difficult things I see and hear daily, one thing is for sure - all people believe all children are
deserving of love, stability and family. T know that despite our challenges with recruiting and licensing families, there
are families out there that have not been reached yet. We are always looking for and actively licensing families. There
is no waiting period and we are licensing individuals and families on a rolling basis. You can start at any time! At this
time, the state of Maryland has about HALF the number of foster families we actually need to ensure all children have
a stable, loving home. Many foster families currently licensed are hosting the maximum number of children and even
provide services beyond this temporarily until a placement can be found.

San Mar must turn away about two dozen children each week because of a lack of available placement options within
our network. You may be wondering, what if a home cannot be found? In that case, a child may sleep at the office for
the night with a staff person, or the department may be forced to put the
child in a hotel room with rotating 1:1 staff. I believe we all would agree that
this is no life for a child. It does not foster healing or stability, which is needed
for a child who is unable to be with their family. We need your help to turn
things around, to make the reality a better one for all youth. We need foster
and respite parents!

If you are wondering if you qualify, how you can help, or have questions -
please never hesitate to reach out to us. It will never, ever be a waste of our
time to talk to you. We meet with and talk to individuals and families every
day to determine if and how they could be a support to children, and we will
continue to do so until all youth have a safe, nurturing, and stable place to
call home.

Kathleen

Kathleen Prest, LCSW-C
Licensing & Recruitment Coordinator
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< FOSTER FAMILIES >

Date of Certification Date Ended

Grace & Richard 9/6/2007
Terry 12/6/2010
Deb & Joe 9/15/2011
Kim & Keith 9/21/2011 8/1/2023
lLake 9,/23/2015
Madelin 12/12/2018 2/2/2024
Cortney & Nathan 6/7/2019
Barbara 12/18/2019
Caitlin & Andrew 8/23/2021
Karen 1/22/2022
Janelle 12/22/2021
Kayla & Nick 10/14,/2021 7/28/2023
Dani & Mike 12/14,/2021
Dayna & Stephen 6/16/2022 2/18/2024
Roberta & Charles 11/16/2022
Wendy & Charlie 12/8/2022
Daja & Christianna 4/5/2023
Amanda & Nate 5/8/2023
Tim 5/30/2023 1/7/2023
lLuca 6/19/2023 6/19/2024
Crystal & Tommy 6/30/2023

Newly Licensed

Nicole & Gary 8/22/2023

Rhonda 11/27/2023

Julie & Joe 1/25/2024
> Jennifer 2/15/2024 4/22/2024
N Tillie & Abe 6/19/2024

Erin & Kevin 6/28/2024
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NEWLY
LICENSED

ERIN & KEVIN

lLicensed 6/28,/2024

NICOLE & GARY TILLIE & ABE
[Licensed 8/22/2023 [Licensed 6/19,/2024
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MAKING
CONNECTTONS

We consistently look for opportunities to share about our Treatment
Foster Care program. Throughout the year we take advantage of
opportunities to engage with potential foster parents.

POOL PARTY
August began with our first Annual Pool Party! It was a favorite for the kids...of ALL ages.
“Pool Party

Sk Yo' Lty Pl i Lodtad
e —

HAGERSTOWN PRIDE
Hagerstown Pride was held July
8,2023. Jenn Lewis, our director,
attended the event to share our need
of more foster families.

38 1 FY24




TGBT
San Mar Treatment Foster Care’s staff have played an active role each year in San Mar's biggest fundraiser — TGBT, which
was held July 8-12, 2023,

IFriday evening began with registration, where a few of our staff helped, as well as meal preparation of a high carbohydrate
dinner to boost the energy of all of the riders. Staff & volunteers helped with the event as drivers, with snack & water

delivery, even cutting up watermelon along the C&O Canal...in the rain.

Thenidens continued a/ong the C8&C Canal in the nain and s till aj/afo/wclaziec/ the sweet, delicious
waternmelon o%ﬂ&/mc/ to %zm%% TFCs ta%%

The bitchen was %L%d with act[w't% Ones taﬂ%& dad gwyzyom twmed out to welcome the
as nidens %M@d mn aﬂ/wz/wg'm thation to volunteened z‘oﬁ@/j@ tined nidens when %z%/wthmd on
eat the delicious mw//m%a/md and with theevent. Tues a/ay and we all celebnated in thein

Aﬂwﬂdﬁ% JHC. 184.5 mile accow%/'mﬁmm/
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MEET OUR
IN TERNS

Our TFC interns came to us in August of 2023. All four worked the Fall
and Spring semesters. They were “all-in” from the beginning and we

felt fortunate to have them with us.

ALYSSA 1LOE CLAIRE KNEPPER
working toward BS working toward MSW at
at Hood College Shippensburg University

STEPHANIE FIERROS RAFAELLA TEJADA SALAZAR
working toward MSW . working toward MSW
from Salisbury University from University of Maryland

FY24
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DIREC TOR'S
LET TER

[0 oun cammom[r%,

The Center celebrated seven years of providing services in our
community. Throughout this year, we have relearned what it means to share
space, interact in person and learn together. We experienced difficult times
with clients and joyous ones. We celebrated life, and reflected as former
clients transitioned on from this earth. New clinicians entered the field of
social work and therapy, allowing the Center to not only provide a space
to learn and grow, but for others to grow alongside them as well. We look
forward to the journey that is ahead!

In Partnership,
QM ca
Jerica Washington
Director Jack E. Barr Center for Well-Being




TRAINING

Providers at the Center hold a professional obligation
to engage in continuing education. This ensures they
remain current with research, policies, and regulations,
explore new specialization areas, and be present for

opportunities to connect with fellow professionals.

The Center partnered with Treatment Foster Care in teaching on
youth suicidal ideation and self harm to foster families.

The Center's intern completed a two day training through the Mental
Health Authority related to suicide and clients treatment. This brought
about a wealth of knowledge to the Center. By equipping staff with
the latest strategies and interventions, the Center aims to create a
nurturing environment where clients feel understood and supported
in their journey toward healing. Additionally, the collaboration with
Treatment Foster Care has opened doors for future joint initiatives,
promising a strengthened network of care for the community. As

the Center continues to prioritize education and collaboration, it
remains dedicated to making a positive impact on the lives of those

it serves.

February 2024 Training -
Required for AN Foster Parents

Suicidal Ideation
& Self-Harm

Plan 1o Come far the Morming cr Evening Training

Thursday, February 8, 2024
9:30 - 11:30 a.m. or &00 - 8:00 p.m.

/A

LIVING
WORKS
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PROGRAM CAPACITY

The Center looks forward to increasing its ability to train future clinicians by having an

additional board approved supervisor to provide quality internship experiences.

Program offers job training and community service for older Americans under the
Older Americans Act. Participants work 20 hours per week and
receive the highest of federal, state, or local minimum wage.
This training acts as a pathway to permanent job opportunities.
Brenda Taylor volunteered through the program at the Center
for over 5 years before becoming a paid employee at San Mar in sirp0n ComanTy 31

January 2024.

Brooke Kindler, MSW intern from the University of Maryland, School of Social Work
continued her journey to become a helper. The Center’s model of therapy is unique,
in allowing a long shadowing experience to ensure a supportive learning environment
for our future providers and our clients.

The Center's Partnership with the Western
Maryland Consortium has supported the
Center by providing a volunteer over the years.
The Senior Community Service Employment




EVENTS

A SPECIAL SPACE

Our Center enables clients to enter to bring their concerns in a
confidential, peaceful and consistent environment. Our space
also is a learning ground for providers to take lessons learned,
and words of wisdom from others. Our clients also help create a
space with opportunities to flourish and grow. A special treat for
all clients and their families arrived - extra special Easter eggs and
positivity rocks from a young family member. .ooking for a way
to give back, he provided something memorable and beautiful
to all visitors who arrive, reminding them of all the positivity that
surrounds them.

BABYPALOOZA 2024

The Center continued its tradition in providing a relaxation room at Bester Community of Hope” annual Babypalooza.
Providing a calming space to invite participants to utilize all of their senses by snacking on healthy treats, coloring,
practicing deep breathing and listening to storytimes, children and families had opportunities to relax, and connect.

ONIALI-TTAMN dO4 44 INAD ddvd "4 MOVI
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BETTER TOGETHER: CONNECTIONS

THE WESTERN MARYLAND CONSORTIUM
The Western Maryland Consortium was a special guest at the Center to share on the "
WESTERN

summer job program and support services available through the Consortium. The providers

were interested in opportunities for the Consortium to share and be a resource for youth in CA(SXQIS{E)%TL?M
care in the program, and were eager to partner. WORKFORCE ALLIANCE
SHEPPARD PRATT _

Our Center met with the Sheppard Pratt OMHC Director to obtain guidance on .
IFlectronic Health Records and learn more about practices in the area as a referral source for

other insurances and special cases. Sheppard Pratt

it

MARKETING AND MENTAL IIE,\LTII)

HOOD COLLEGE

Our Center met with the Hood College Counseling Masters Program to discuss potential
interns. The Center is approved to take on interns for the school year. The Center is excited
about the opportunity to collaborate with such a reputable program and to offer valuable

hands-on experience to aspiring counselors.

The Center’s goal is to continue its marketing plan for
niche child provider and follow up on intern opportunities.
The Center underwent a redesign of contracts,

allowing providers to have less of a burden related to
administrative tasks, increasing time spent in caring for
clients. This also allowed an opportunity to have clarity
on the roles of our contractual providers. The | egislative
Session in 2024 brought about several changes to the
Mental Health space. The FY2025 Behavioral Health
budget is fully funded, allowing for a 3% rate increase

-
<
S
NG

for behavioral health providers. The ASO contract was

TVANNY

awarded to Carelon and began on March 1, 2024 to allow
for a transition period from Optum, which provides hope
for the Center in the upcoming year,and aiding the billing

LdOdIY

vendor in ease of billing and quick recoupment of funds.




TESTIMONIALS

CLIENT STORIES

MARTIN
Martin ended therapy, thanking us for all that we have done, and that he has went back to
church, rebuilding his relationship with Jesus and with his spouse. “I know if I ever need to come
back, you all would welcome me.”

DIANA
Diana shared with us as she setup her appointment - “You guys are just awesome, I've never
experienced the friendliness and kindness from a therapy place, and Ive been alot of places”

JIL L
Jill has been seen at the Center for over two years. While inconsistent in therapy and multiple
lost connections, it was difficult to see how we could be helpful. Struggling financially and with
her relationship, we attempted to connect with other services to assist with becoming more
independent. While we understood relationship issues impacted her progress, we sat alongside
her as she worked through it. Her therapist not only providing therapy but helping with case
management while in a financial crisis and lost relationship, allowing her to sit and utilize the
Center’s space after sessions to coordinate calls while continuing to check in, allows her to
connect and be consistent now.

RECENT GRADUATES
The Center celebrated the graduation of several youth in our program this year, but two in
particular stand out. Through these youth, we learned even more about Collective Impact and
how it is possible to do things alone, but it’s not lasting, and is it harder! Having a common
understanding of a problem, and a joint approach to solve it is of utmost importance.



CLIENT GROW ITH

The Center's long term goal to increase stability and offer services to a diverse population was to
have clinicians paneled with multiple insurers.

This year, multiple providers were successfully paneled with Medicare, and Care First Blue Cross Blue Shield. The Center
moved students off of the Safe to |_earn Grant where appropriate, due to the grant reverting back to a limit of ten sessions

throughout the lifetime of the grant. A small amount of students continue to have issues with securing a provider who
accepts their insurance, and the Center continues to provide limited sessions, free of charge.

2024 DATA

6,957 173 90

[ BILLABLES ] [ REFERRALS ] CLIENTS [ DISCHARGES j
SERVED

Data for the Center is tracked on a daily, monthly, quarterly and annual basis. The data collected allows us to not only

ensure the clients that we serve do not fall through the cracks, but to enable providers and the organization to have a
sense of the peaks and valleys of individuals seeking, engaging and exiting services. By analyzing trends and identifying
patterns, we can also allocate resources more effectively and tailor our services to better meet the needs of our community.
Additionally, sharing our findings with stakeholders and funders such as United Way, fosters transparency and collaboration,

YCAA

ultimately leading to more impactful and sustainable solutions. This data allows us to plan for the future, and be prepared
for the journey that is ahead.

TVANNY
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DIRECTOR’S
MESSAGLE

dean Dan Tlan %czmzfy
O%/j Uppost Le/Lb

Itis always my pleasure to extend grateful greetings to our donors, sponsors,
and interested community members for your support of San Mar’s mission —
Cultivating Hope and Well-Being for Children, Families and Communities! Our
collaborative efforts to raise needed funds help create positive outcomes for
approximately 1,000 kids and family members each year. We can all be proud of
that!

As | reflect on the past fiscal year, the word that comes to mind most often is
momentum. Building on our successes in past years, and with a new vision of the
future for San Mar, the energy and community support we experienced this year
was indeed a force! Receiving our first seven-figure gift and breaking fundraising
records during our annual bicycle tour were certainly highlights. But the best part
was witnessing the outpouring of support to continue our ongoing work with
children and families while preparing to launch a new program to help meet a very
critical need in our community — Full-Service Housing for Transition Age Youth.

As we move forward in the new fiscal year, may we continue to embrace
opportunities for service and generosity! | celebrate every donor listed here in
the pages of this annual report, and I am honored to be a part of the groundwork
being laid to advance San Mar’s readiness to serve the community in new and
much-needed ways.

With gratitude for your partnership,

Edisa

FFlisa Mabina, CFRE
Director of Development




A MOMEN TUM
BUILDING YEAR

CELEBRATING 140 YEARS OF SERVICE

A lively group of about 40 community leaders gathered in honor of San Mar's 140th anniversary at
the beautiful Cool Ridge Vineyard in Hagerstown on Thursday, November 9, 2023.

While enjoying the wine and hospitality of our venue host, event guests were among the first to hear about the exciting
service expansion proposed as San Mar leadership unveiled plans to renovate campus facilities to meet an identified gap in
services for transition-aged youth.

Key representatives from government, corporate, and philanthropic stakeholders caught the vision for what is in store in
this next season of growth for San Mar's unconditional care approach and were inspired to consider how to best advance
the effort.

A special recognition was brought by Nan Sheridan Mann from Senator Chris Van Hollen's office who presented a citation
of honor to San Mar for its 140 years of service to children and families. The entire evening was a fitting celebration of the
past while remaining forward-focused as San Mar continues to evolve in response to our community's changing needs.




SHARING CHRISTMAS LOVE WITH KIDS

The holiday season is always a special time to celebrate the love,
connections, and kindness shared in families and throughout
communities. As a long-standing tradition, the San Mar Christmas
IFlves program covered 148 children and teens with gifts and
necessities to help make their holidays festive. Many generous
individuals from the community, church and office groups, as well as
a special toy collection provided by the Moton Family Foundation,
all came together to make magic happen for kids who have faced
significant struggles.

"The TMoton Jam&/y Foundation put on a%[/wz‘f
class event fast Decemben to s ufofmt the Aids
cmd%amb/m we senve with abundant Chnistmas
g[%z‘/s. 7/&/@0& Aufofooﬂt, and%ﬂmtﬂ&/t gooa/ will
of Qf/z/zoc/ and Jatiana was g/wat/y ajza/a/wczazi@d,
and we wene hononed to be included as
ﬂzmﬂ/[cia/zm oﬂ[ thein %o/lc/ay toy dnive and shane
in thein bindness %0/2 othens in need.”

- Keith 3@7’[/0%

SHARING EXPERTISE

The women of San Mar, department heads of San Mar’s three core
programs, engaged in a lively and well-attended panel discussion
at the Washington County Chamber’s Women Empowered group
on January 12, 2024. “The State of Women” presentation tackled

-
<
S
NG

topics such as the overburden of women in caregiving roles,
unrealistic expectations of women who face a gender pay gap and
other inequities, and overcoming generational trauma and lived
experience with abuse. The group shared encouragement and ways

TVANNY

to promote positive change in our community while recognizing that
women are some of the most hard working, creative, caring, complex people on the planet!

LdOdIY




ADVANCING THE
MISSTON

Without a doubt, the biggest focus of our work throughout the year was launching development

plans to support our campus revitalization and transitional housing initiative.

San Mar leadership had invested several years of exploring how to best respond to community needs with the assets at
our disposal as an organization, and identified a gap in services to address the special needs of youth aging out of systems
of care. We knew that launching a unique and much-needed program like this in Washington County would require a
significant capital investment to repurpose the large office building originally designed as an orphanage into fifteen high-
quality apartments. In addition, other campus buildings would need updates to accommodate programmatic uses such as
case management, mental health services, and various supports.

che MNora Rubub As the nearly SSM campus transformation plans took shape, community support was evident

lel‘ldﬂtign 'S from the start. Most notably, the Nora Roberts Foundation caught the vision and helped launch
E ’ the capital campaign with San Mar’s first $1,000,000 private philanthropy gift! In addition, the

f Jone L. Bowman Family Foundation gave a leadership commitment of $75,000 for the project.

Commitments of $50,000 each from the Marion I. and Henry J. Knott Foundation and the Irving
M. Einbinder Charitable Foundation soon followed. These lead gifts provided the momentum
needed for San Mar to move confidently forward to address the unique needs of youth aging out of systems of care,

preventing homelessness and further hardship.

San Mar CEO Keith Fanjoy commented, “When you focus on doing the right things, the right way, like-minded community
members will be drawn to joining in the opportunity to make a big impact. Our values-centered, unconditional care
approach to operations is a daily effort that often happens on the margins where few see the sacrifices required by our
amazing staff, as well as the tremendous progress those we serve demonstrate. These lead gifts shine a bright light on the
amazing team at San Mar, and the vision for a future where young adults exiting systems of care have the best possible
chance to not only succeed but thrive.”
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RELATIONSHIP
BUILDING

Throughout the spring and early summer, several key events helped us share our plans with others
in the community and raise significant funds.

BOONSBORO ECONOMIC
DEVELOPMENT
COMMISSION

On May 23, 2024, the Boonsboro Economic
Development Commission held a meeting at
San Mar to learn about our exciting campus
plans. It was heartwarming that so many local
leaders expressed interest in wanting to help
create wrap-around services for the young
women who will eventually be part of the
transitional housing program.

IN-HOME EVENTS

Two beautiful home events helped us close the fiscal year on another high note, reintroducing so many friends to San Mar’s
mission. Jim and Cindy Holzapfel hosted a lovely evening at their home on May 30 for approximately 80 guests. Then on
June 13 San Mar board member, Kalyani l.oganathan, along with her husband Thiag, owner of Cardinality.ai, opened their
home to family and friends also for the benefit of San Mar. We were honored to meet special guest, Aruna Miller, Lieutenant
Governor of Maryland! She shared her support and kind words about the work San Mar pursues every day for children

and families. Each of these wonderful gatherings generated more than $30,000 in support of San Mar’s life-transforming
programs.
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SPECITAL

EVENT REPORT

A SIBNATUre FUNDraising evenTt

CACH JULY SAN MAR HOSTS ITS 4-DAY FUNDRAISING EVENT KNOWN AS THE GREAT BICYCLE TOUR OF THE HISTORIC C&O CANAL.
THIS EVENT IS SO IMPORTANT TO THE OVERALL SUPPORT OF THE ORGANIZATIONS MISSION THAT PREPARATION FOR THE NEXT
YEARS EVENT STARTS ALMOST IMMEDIATELY AFTER THE PRIOR YEARS ADVENTURE IS COMPLETED.

This past July was the 37th annual
bicycletour,andalthough theitinerary
was the same as every other year, this
ride was especially memorable! The
184.5-mile tour beginsin Cumberland,
Maryland, and follows the C&O
Canal Tow Path for four days, ending
at mile marker 0 in Washington, D.C.
This year 134 riders braved sizzling
temperatures, the hottest in memory
with several days in triple digits, and
raised approximately $180,000! This
amount bests the previous single
event record by tens of thousands,
withresource development tosupport
children, families, and communities in
the region served through San Mar’s
key programs including Treatment
Foster Care, the Bester Community of
Hope initiative, and the Jack E. Barr
Center for Well-Being outpatient

mental health center. In addition,
corporate and local sponsorship
underwriting reached over $46,000,
tocatalyzerider donations and ensure
those went directly to programming.

San Mar’s Director of Development
and TGBT event manager, FElisa
Mabina, shared, “There is something
so special about this annual event, not
only for the amount of money raised
to support kids and families, which
is significant! But also for the sense
of purpose, community, and true
friendships formed over the four days
between riders, staff, and volunteers.
IUs just amazing!”

This  year, fourteen cyclists
raised $3,000 or more for San Mar,
including current San Mar Board
member Timothy Hott, raising over
$9,000. However, one rider stood

out and raised a record amount —
Cindy Holzapfel, who reached an
astonishing $38,942! This event was
Cindy’s eighth time riding, but her
first time asking others to contribute.
She shared, “My goal this year was
to raise $20,000 for this incredible
organization that helps so many in our
community, but it wasn’t long before
we realized that we should increase
the goal. I cannot begin to tell you how
overwhelmed I was by our response
for San Mar.”

Underwriting was received from
presenting  sponsor  The  Nora
Roberts Foundation, lead sponsors
Dot Foods, Coca-Cola Consolidated,
The Loats Foundation, Fulton
Bank, Middletown Valley Bank, and
partnering sponsors SEK CPAs &
Advisors, Blue Ridge Risk Partners,

CONTINUED ON NEXT PAGE



SPECIAL EVENT REPORT

CONTINUED FROM PREVIOUS

Younger Toyota, Lamb Insurance
Services, AC&T,StaplesMid-Atlantic
Distribution Center, and Patriot
Federal Credit Union. Additional
support came from First United
Bank & Trust, Hagerstown Ford,
Penske Truck Rental,and a variety of
local organizations including Willow
Brook Church, Boonsboro Lions
Club, and the Interfaith Service
Coalition.

San Mar CEO Keith Fanjoy shared,
“This event has so many moving
parts, and this year’s edition had
its unique challenges with extreme
heat. Our staff, volunteers, and all
of the riders approached the ride
and adversity with such a positive
attitude and team approach; it was
so encouraging to see the selfless
collaboration day in and day out.
This really is more than just a charity
bike ride, it is a group of people who
continue to come together and find
a way towards a shared vision to
support others in need, and in the
process create lifelong memories
during a one-of-a-kind adventure.”

In the 37 years of hosting this
bicycle tour, San Mar has now
raised well over two million dollars
in support of its programs serving
children and families. i}

THIS Was Our FOUITH y€ar 10 DIFECTLY ParTICIpATE 1N San Mar's TGBT
dnd WE Can TryLy See WHY our Dab and our KIDS COMMITTED TO DOING
THE TTIP FOT SO Many Years BEFOre US. THE TGBT TEaM NEVET LACKS THE
ENTHUSIASM and €nergy T0 DELIVEN an €XCEPTIONALLY WELL-PLANNED
TOUr THE INDIVIDUAL and CoMMUNITY connecTions WE Make €acH year
DUrING THE TIDE aLSO KEEP US COMING BACK. THE BIKE TTIP MIBHT BE @
TON OF WOTK FOr €VEryone INVOLVED BUT IT IS an aMazing PLATFOrM For
DELIVETING San Mars MISSIon. THE oréanizarions T€am DOES a

erear JOB OF COMMUNICATING THEIT PasSION
FOT THE SETVICES THEY ProviDe 10 OUr
COMMUNITY, and IT Makes OUr FunDraising
EFFOTTS aS TDES a JOY T0 COMMUNICATE TO
OTHErS. SO WOrTH THE TIME and INVESTMENT!
THANK You For dLL You Do, San marr

- Dave and ﬁ%nmﬁ@” Qwu/ﬁ&




DONOR RECOGNITION

With sincere gratitude for your generosity and commitment to San Mar Family and Community Services, the following lists
were compiled to recognize donors who made gifts of $100 or more during the 2024 fiscal year — July 1, 2023, to June 30,
2024. We are equally grateful for the 600+ donors not listed whose combined giving during the fiscal year accounted for an
additional $23,000 in contributions and many generous in-kind donations.

While every effort has been made to correctly recognize our valued donors, or provide anonymity when requested,
sometimes errors and omissions still occur. Please feel free to contact the Development Office at 301-733-9067 x250 to
report a needed correction.

CHAMPIONS OF HOPE
These special donors made regular

GUARDIANS OF HOPE
These exceptional donors have demonstrated their

recurring gifts during the year through commitment by giving over multiple consecutive years.
monthly credit card or electronic bank

! . coe } FIVE - NINE Years m Robert Levenson
transactions or through an employer’s u Sara Abshari m Barbara Lynch
payroll deduction program. m auren Ayers m lisa Mabina

m Anonymous = Allan Bare m Stacy Michacl

m Shayne and Robin Boucher

m Teri Conrad

m Keith Fanjoy

m Gina Figel

m | .uca Hawkins

m Tim Harrison

m Llisa Mabina

m Nicholas Malin

m George McDonnell

m Bharathidasan Palaya
m Patricia Powell

m Terri Siefert

m Gabriela Thomas

m Kathryn Thomas

m Maria Uitterhoeve

m Jerica Washington

m Dennis Weaver

m Mike and Sharon White

m Jennifer Younker

m Bob and Catherine
Beliveau

m Blue Ridge Risk
Partners, LLLC

m Julie Boyer

m Susan Chute

m Nancy Deutsch

m Jenn Dotson

m Jon Geers

m Mark and Kim Halsey
m Donna Harmon

m Tom Harmon

m |_.uca Hawkins

m Jennifer Hillmann

m Interstate Batteries of
Potomac Valley

m Peggy Jones
m Carol Jordan

= Betsy Klein

m Ursula Mower

m Philip Natsios

m Mark Parker

m Don Putman

m Dave and Lynndell
Quirple

m Richard Saltos

m Justin Schooley

m Susan Sharer

m Jack Slick

m Melissa Sites

m Richard Sortore

m Staples Distribution
Center, Inc.

m Christy Turner
m Daniel Ueberfluss
m Kathryn Vosburgh
m Noel Williams

m Jennifer Younker
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" PArTICIPaTINg N San Mars
annuaL BIKE ripe runpralser
THE LaST 35 YEars Has 0PENeD
MY €Y€S TO THE WONDErFUL
THINGS San Mar DOES For THE
COMMURITY. IT Has INDEED
BEEN @ PLEASUrE TO MEET SUCH
DEDICATED, BIVING PEOPLE ALONG
THE Way"

- Cunt 73@%&% fongﬂmﬁan
Man Donon and TE BT Riden

TEN - NINETEEN Years

m Mary Barnhart

m Bonnie Baust

m George Brown

m Keith Fanjoy

m Thompson Hefelfinger

m Mary Heizer

m Tony Ingram

m Rudolph Krumpe

m The Loats Foundation, Inc.
m Mathias Foundation

m The Nora Roberts Foundation
m Howard Ories

m Gary Schmincke

m SEK CPAs and Advisors

= Gloria Serrao

m David Temple

= William and Frances Young

TWENTY YEars or More

m Curtis Bachtell

m The Boerner Memorial Trust
m Timothy Hott

m Mike Kaufman

m Jeff and Jackie Kelley

m Vicki Martin

m James McComb

m Kathryn Sortore

m Joan Weddle

PARTNERS IN HOPE
These donors have made gifts
through their estate or named
San Mar as a beneficiary
through a planned gift.

m lerry Angle

m Sylvia M. Barnhart Estate

m The Boerner Memorial Trust

m Jennifer Eaton

m Mary Fitzwater Estate

m |_ena Given Estate

m Elaine H. Goldhorn Trust

m The Graff Trust

m John Richard Holzapfel Estate

m Patricia Martin Estate

m Mathias Foundation

m Goldie E. Peabody Estate

m Joan Weddle

If you have included San Mar
in your estate plans and your
name doesn’t appear, we
welcome you to notify us by
contacting Elisa Mabina at
emabinai@sanmarhope.org.

|etting us know you've

taken the generous step of
remembering San Mar in your
will or other legacy gift plan is
always up to you.



50,000+

m The Marion I. and
Henry J. Knott
Foundation

m Mathias Foundation

m The Nora Roberts
Foundation

5,000-49,999+

m The Boerner
Memorial Trust

m Cardinality.ai

DONORS
BY GIVING LEVEL

m City of
Hagerstown

m Coca Cola
Consolidated

m Community
Foundation of
Washington County,
MD

m County
Commissioners
of Washington
County

m Digital Management
LI.C

g@ﬂﬁ% @Moodman¢owmztlng Mantin Maniettas
annual Bowlden @@%/a/zoczw% to San Man.

m Dot Foods, Inc.

m The Alice Virginia and
David W. Fletcher
Foundation Inc

m The Hamilton Family
Foundation

m The Holzapfel Family
Foundation

m T'he Jone L. Bowman
FFamily Foundation

m William
Hunsberger

m Kershner Sisters
Foundation and
Albert E. & Naomi B.
Sinnisen Foundation

m Love of Christ
Foundation

m Martin-Marietta
Aggregates

m United Way of

Washington County,
Maryland, Inc.

1,000-4,999

m Actna Inc.
= Wayne and Jill Alter
m Marilyn Black

m Blue Ridge Risk
Partners, LLLC

= W. Kennedy Boone,
I

m Howard Bowen

m Irankie Corsi

m Cyquent, Inc.

m Beth Dellaposta
m James Draper

m James Dresher, Jr.
m Linda Ebersole

m Bryan Eckert

m Lrie Insurance

m Keith Fanjoy

m Scott and Angela
FFord

m Fulton Bank
m Goldman Edwards

m Interstate Batteries
of Potomac Valley

m Jennifer Jenkins

m Rudolph and Clara
Krumpe

m David and Nicole
|_ehr

m Lifehouse Church

m The Loats
Foundation, Inc.

m James and Mindy
Marsden

= Malcolm McCoy
m Paul Mellott, Jr.
m Meritus Health

m Middletown Valley
Bank

m Kathleen Murray

m Marcia Newbill
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Thanks to owzﬁ/%[zna% at TETIICA Hlobal Solutions %O/Z thein thind annual donation o%ﬂ[cyof@ %{M%ZC/A n

Lan Man programs. This yean, thein dedicated team assembled maﬂ/y / OOﬂ/zandfmwﬂchcZw and deliened
%mmzm to thnee chanities toﬁ/zm%/oy to childnen!

m Patriot Federal
Credit Union

m Rockville Metals
LLC

m Rohnium Inc

m Joseph and Victoria
Salzone

m SEK CPAs and
Advisors

m Gary and Gloria
Serrao

m Jack Slick

m Peter Spellar

m Staples Distribution
Center, Inc.

m Thales Defense &
Security, Inc

m Vinny Healy
Memorial

m Darryl Wiggins

m VWilliam E. Cross
Foundation, Inc.

m Younger Toyota
m Michael and Erin
Yeazell

500 to 999
m AdvisorShares
m Michael Altshuler
m AMNextgen

m Antictam Tractor
Equipment

m Greg Baroni and
Attain Capital

m Attain Sports and
Entertainment -
Frederick Keys LLC

m Balaji Investment
LLC

m The Baltimore Life
Companies

m Mary Barnhart

m Bruce Bertell

m Mark Bindon

m Hugh and Alice
Breslin

m Thomas
Bromfield

m George Brown

m Brunswick Auxiliary
#1136 Fraternal
Order of Eagles

m Christopher Bublitz

® Emmet and
Marianne Burke

m Cedar Grove
Christian Church

m Central Precision,
Inc.

m [Haragopal
Chakravarthy

m Susan Chute

m Mary Louise Cohen

m David Collins

m Carlton Collins, Jr.

= Anthony Coniglio

m Beau Crowding

m Joe Dapore

m Allen Daytner

m David and Claira
Dorwart

m James and Sherry
Dulling

m J. Dennis Easterday



m Tim Elbin

m John and Frederica
Erath

m Josie Fertig

m Fletcher Foundation

m Dcborah Forcino

m Jonathan Fowler

m Robert Fox

m [reddie Mac Match

m Rachel Gibson

m Rosanna Gonzalez

m Herbert Green

m Rajesh Gupta

m Rick and Nancy
Hamilton

m L_uca Hawkins

m Dr. John and Mary
Heizer

m Donald L. Hoffman
m llona Hogan

m Raymond Holt

m Richie Holzapfel

m Villiam Holzapfel
m Carter Hotchkiss

m Melvin and Gloria
Hush

m Maher Kaddoura
m Victor Kit

m L.amb Insurance
Services, Inc.

m The M&T Charitable

Foundation

m Mark and Elisa
Mabina

m Dr. George and
Connie Manger

m Alice Martin

m Vicki Martin

m Mary Meadows

m Herm and Bren
Mellott

m David and Donna
Mitchell

m Mike and Rochelle
Morrell

m Doug and Deena
Moul

m Paul and Harriet
Muldowney

m David Munson
m Jose Murillo

m Ravindran
Nithyanandham

m Amber Njau

m Noel's Fire
Protection LLLLC

m Tara Norman

m Roger Nowell

m Katharine Oliver

m [J Pipkin

m Sarah Poland

m Patricia Powell

m William & Clara
Quirple

m James and Susan
Ramsey

m Jennifer Reed
m Ross Rhoads
m Rosalie Ridenour

m Mike and Cheryl
Saylor

m Jason Schilling

m Cheryl Scrivener
m Theresa Seidler
m Esther Showalter
m Jody Sieck

m Punit Singh

m | eonard and Joanne
Slappo

m Tim Snyder

m Brenda Staley

m lavern Testerman

m Joe and Sheila Uriah

m Tammy Vincent

m Mary Wagner

m Joan Weddle

m Welty Church of the
Brethren

m Lori Williams

m Bill and Dixie Wright

m Yield Giving Fund

m William and Frances
Young

100 — 499

m | issa Abrams

m John Adams

m Diane Aichroth

m Anonymous Donor

m Antictam Wealth
Management I, LLLC
Nasreen Al

m Russ Allen

m [Henry and Jo Ellen
Allenberg

m Wayne and Alaina
Alter

m Mary Alvaro
m Bruce Anderson
m Sabatino Andreoni

m Mike and Judy
Andries

m Jeffrey Arnold
m Jonathan Ashley
m Michele Atha

m |esley Atkins

m Stacy Auldridge
m Lisa Ausherman
m Joseph Baker

m John And Loretta
Baker

m Leslie Baker
m Wayne Ball
m Kyle Ball

m Jeff and Heather
Barnhart

m Barton Malow
m Chris Barr

m Marcy Barrett
m Adam Basha
m Bonnie Baust

m |-d and Betsy
Beachley

m /latan Beca
m Rhonda Beckham
m M. Beidleman

m Bob and Catherine
Beliveau

m Joe Bender

m Joseph Benedick
m John & Lori Bentz
m Philip Berkheimer
m Ryan Bilello

m David & Barbara
Biser

m Matthew Black

m |elicia Blaisdell

m Kristi Bleakley

m Kent Bloomstrand

m Marie Blum

m Lauren Bolding

m Sean Boldt

m Chris and Sharon
Bolinger
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m Christopher Bouchat
m Arthur Boyce

m Vince & Pam Boyd

m Kathy Boyle

m Joel Bozue

m Doug and Diane
Bragdon

m Donald Bragunier
m Becky Brain

m Josh Brain

m David Brainerd

m Wade & Mary
Brigham

m Jerry and Sue Brode
m Bob Broderick

m Derek Brown

m Evelyn Kay Brown

m Jim Brown

m Lou Browne

m Maureen Bruhns

m Id Burdett

m Rebecca Burner

m La Verne Burrus
Johnson

m Byron K Byrd D.D.S,
PA.

m Howard Carlyle

m Michael Carter

m CBT, LILC

m Carolyn Cecil

m Tina Chalk

m Alok Chawla

m Jacqueline Clayton
m Tom Clayton

m Kelvin Coates

m Laura Cole

m Terry Collins

m | eah Compton

m Teri Conrad

m Dorothy Cooley
m Joan Cooper

m Roger Craig

m Suzanne Crowder
m Mike Cumberland
m Kevin Dabulis

m Paul Davis

m Joanne Dearth

m Gary Deinken

m Catie Del.uca

m Nancy Deutsch

m Brandon and
Courtney Dingle

m D. L. Hutzler
Plumbing and
IHeating, Inc.

m Sam & Sandy
Dominick

m Devin Donovan

m Jenn Dotson

m Michal Eisik

m Jason and Vicki Ellis

= Judy England

m Jackie and Bo Eskay

m Michael Fannon

m Ocile Farber

m Flizabeth Farmer

m James Farver

m J. Randall Finn

m Susan Fitzpatrick

m Chris Fleming

m Christina Flick

m Becky Ford

m Andrew Forsyth

m Beverly and Lynn
Forsythe

m John Forti
m Kelly Foster

m Beachley
Foundation, Inc.

m Laurie Frank
m Ben Franklin
m Brandon Frazier

m Ired and Susan
Frederick

m Mark and Ann Fulton
m Bradley Fulton

m Douglas A. Fiery
Funeral Home

m Henok G.

m Linda Gabler

m Jan Gamby

m Joseph Gerstner

m Lrnie Giancola

m Chenthil Giriraju

m Gladhill Tractor
Mart Inc.

m Andrew Glashow

m Pamela Glass

= Doug Golub

m Corey & Jessica
Green

m John and Sandra
Green

m Harriet Griffith

m Tim Griffith

m Deanna Grimm

m Paul Grossman

m Paul Grossman Sr.
m Anthony Grove

m Duane and Linda
Grove

m [im Grove

m Timothy and Debra
Grove

m Zachary Grubb
m Vicki Gruber

m Robert and Tammy
Guiney

m Joc Haddon

m Michal K. Hall

m Mark and Kim Halsey

m Debbie Hamby

m Derek Hamilton

m Dawn Hammond

m Hankey's Radio

m Richard and Katie
Hanna

m Tommy and Del
Harmon

m Tommy Harmon

m [ddie Harrison

m [im Harrison

m Eddie Harrison

m George Harvey

m Taner and Stephanie
[Hassan

m David Hays

m Thompson
Hefelfinger

m Akshay Hegde

m Lee Ann & Tom
Heizer

m Matt Henney
m Heather Henry
m Laura Herrera

m John and Erin
Hershey

m Kara Hersick

m Jennifer Hillmann



m PJ Hogan

m Kathleen Hoke

m Christy Holley

m Marian Holmes

m Phil Holmes

m lizabeth Hood

m Tammy Hope

m Phil Hott

m Susanna House

m Bryan Howard

m Patrick and Patricia
Hughes

m Sid Huguenin

m Tony and Maureen
Ingram

® Anna Irwin

m Jay Irwin

m Jodi lvin

m Bob Jackson

m Corinne Jacques
m Diana Jamieson
m GK Jawish

m Rajkumar Jayapaul
m Brandi Johnson
m Ryan Johnston
m Kevin Jones

m Peggy Jones

m Linda Gray Jones

m Ralph and Carol
Jordan

m Cristina Jorge-Tunon
m Kris Kapneck

m Katrina Katen

m Amee Kearns

m Nancy Keen

m Jeff and Jackie Kelley
m Jill Kessler

m Philip Kim

m Allan Kittleman

m Kimberly Klein

m Darrel Knepper

m Knights of Columbus
Pangborn Council
#1385

m Joan Knox

m Kurt Kraeger
m Jennifer Kramb
m David Mahl

m Maria la Torre

m Manjumalnie and
Prakash Lalam

m Mark and Judy
[Lancaster

m Stefan Langkeit

m Andrew Lawless

m James Lay

m Amy | eahy

m Paul [eatherman

m Jason Lee

m Mary LeGore

m Paul LeGue

m Llizabeth Leshinsky
m Robert |evenson

m Kay lewis

m Robert Liburdi

m Ken Long

m Brad Lundberg

m Robin Lyles

m Barbara Lynch

m Peggi Maietta

m Miguel Maldonado
m Nicholas Malin

m Lugene Manning

m Jack Markey

m Barbara Marley

m Sebastian Massimini

m Scott & DJ
Matthews

m Christina McComb
m James McComb

m George
McDonnell

m Caroline McDowell

m Meg McElhaney
Hartwell

m Pamela McElroy

m Brian Mellott

m Marshall Merz

m Barry Messner

m Jack Metzner

m Steve Metzner

m Jay and Robin Miller
m Jim Miller

m David and Donna
Mitchell

m Robert Morin

m Judy Morse

m Bradley Moss

= Sharon Munshour
m Connor Murphy

m Jeanine Murphy-
Morris

m Joseph Musto

= Ravi Muthuswamy
m |.eRoy Myers

m Philip Natsios

m Esther Newcomer
m Janet Norman

m John Ohler

m Deb Olszonowicz
m Lesley Otterbein
m Joe Pacheco

m Brian Palank
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m Bharathidasan Palaya
m Janet Pearson

m Doug Peters

m James Pierne

m Jason Piper

m Penny Pittman

m Christina Poff-Long
m Kathleen Poole

m Pope Tire Warehouse
m Carol Porac

m Lynnette Potter

m Steven Powell

m Mary Presley

m Gary & Jacalyn Price

m lan and Stephanie
Pullens

m Dave and Lynndell
Quirple

m John Racin

m Joanie Raisovich

m Kristie Ramirez

m James and Susan
Ramsey

m Karen Ray

m John and Sandra
Redmon

m Sandy Reeder

m Karen Reeder

m Jim and Ruth Reis
m Kelly Rentz

m Sharon Rentzel

m Harry and Pat
Reynolds

m Ired and Doreen
Rice

m Samantha Richards
m Benjamin Rider

m Lric Riser

m | ouis Rittenhouse

m Adam and Robin
Roberson

m Stacie Rohn

m Mike Rombach
m April Rose

m Melissa Ross

m Marla Roth

m Ashley Roush
m Serina Roy

m Patty Rozick

m Dianne Rudisill

m Shawn and Meghan
Runey

m Michael Runey
m Megan Ruth

m Jane Ryan
m Stephen Ryan
m Michelle Sadat

m Karl and Diane
Sanford

m Michael Sappenfield

m Guru Sarma

m Mike Saterbak

m Jim and Ellen Savoy

m Sheila Schaden

m Daniel Schiffman

m David & Shari
Schiffman

m Rachel Schindler

m Gary Schmincke

m Jacke Schroeder

m Katie Warfield
Schroeder

m Skip Schroeder

m Kelly Schulz

m Timothy Seibert
m Kenneth Seiders
m | iam Shaffer

m | isa Shank

m Susan Sharer

m Carlton Shatzer
m Donna Shifflett

‘
S
—

m Alan and Teresa
Siefert

m Wayne Six

m Gregory Snook
m Michael Song

m Kathryn Sortore
m Richard Sortore
m Karen Spessard

m Curt and Sabina
Spicher

m James Sprague

m Patrick and Norma
Staley

m Kate Stewart

m Justin and Zainab
Storms

m Monica Storms

m Thomas Stough
m Kathy Stowers

m Brian Stroh

m Nettie Stuckey

m Barry Stup

m Kathleen Su

m Deb Sullivan

m Elizabeth Sullivan

m Laura Sullivan




m Hugh and Marty
Talton

m Ashley Tauler

m Kathryn and Dr.
Richard Taylor

m Carla Taymans

m David Temple

m Thomas Thorsen

m Andy Tiedeman

m Keeley Tobler

m Christopher
Tomlinson

m Stephen D.
Tompkins

m Warren Toneman

m Daniel Toro

m Steven Trester

m Ted Trester

m Katherine Turk

m James Turner

m Michael Twigg

m Daniel Ueberfluss

m Maria Uitterhoeve

m Allen and Joan
Ullery

m Keith Unikel
m Sujit Unni

m Robert Wultsch

m Susan Wyman

m L.eo Van Reet
m Neil and Andrea

Vaughn = R. Brandon and

m Jerica Washington Haven Younger

m Steve Watkins

m Waugh Law &
Mediation

m Rob & Donna
Weatherbie

m Dennis Weaver

m Buzz Wehunt

m Rick Weldon

m David Wentz

m Noelle Wertz

m Lauren Yum

m Reeves and Robin
Westbrook

m Vivian Westgard

m Mike and Sharon
White

m Michael Whitely
m John Wick

m Branden Wilson
= Don Wilson

m Zita Winzer

m Michael Wong
m Reed Woodson
m John Wright

SN Mar pLays an €ssentiaL
FOLE 1N HELPING YOUTH and
FAMILIES. THEY CTeaTe LIFELONG
IMPQCTS and BETTEr OUTCOMES
FOF THOSE THEY SEIVE. WHEN I
THINK @BOUT San Mar. I THINK

OF FaMILy, COMMUNITY, anb
OPPOTTUNITY. THEY are DEEPLY
PassIonare asouT THEIM WOrk,
anb THEIM UNWavEring INTesriTy
IS EVIDENT N aLL THEY DO. I
CHOOSE TO BIVE BECAUSE, FTOM
MY EXPEFIENCE aS @ YOUTH In
THE FOSTEN Care SYSTEM, T Know
THE ProFOUND IMPACT THEY Have
0N THE LIVES OF THOSE THEY
SEIVE. THEIT EFFOrTS Creare

HOPE and FOSTEN resILIENCE -
THAT Carries on 10 FUTUrE =
eENeraTons. -~
- Cuhlny Taudr, ban Man ™
goaﬂa/@f mgﬂagw ;
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STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS
YEAR ENDED JUNE 30, 2024
REVENUES AND OTHER SUPPORT WITHOUT DONOR RESTRICTION
FEES = PUMCRASE OF CAMC.ooooooeeeeoe e sosesss s essssssssss s sssssssss e sessssssssss s seeesssnns $1,278,598
OTANTES = OTNCT ettt sttt sen et s es e s e s et e ee e e senes s eesesessesessanessasesseeesreseerenesranesrene 756,492
MEICQI ANA MEAICATE c.vvvvreeeeeeeeerrercesssieereess s iessees s sssssssss s ssssssssss s ssssssssss s ssssenee 803,458
CONUIIDULIONS AN GILS covvvrieeeeeeceeeessee st sssssss s sssss s sssssss s sssssssss s sssssssssss e 200,041
Special event income, Net of eXPEnSe OF $A9,153 ... 130,713
OO o eeeeteeeeesesssss AR RS 143,228
Net assets released from FESLIHCHIONS .......vvmiewerrrreresmeieseesseeesssmsssesssssssssssssssssssssssssssssssssssssssssssssssssssessesss 165,066
Total Revenues and Other Support Without Donor Restrictions $3,477,596
EXPENSES
TTEALMENT FOSLET CATC cerrrerveveveeeeeeevesssniss e sssssesesssssssssssssses s sssssssssssssssse s S1,334,133
JaCk E Barr Center fOr WEll-BEING ..c.c.eceuueeeeeeeessssssssssssss s sssssssssssssssssssssssssssssssse 776,069
Bester COMMUNILY OF HOPE ... sssssssssssssssssssssssssssssssssss s ssssssssssssssssssssssssssssssssssssssssses 716,628
Total Program Services Expenses $2,826,830
FUNATQISING ottt sssssssee s sssssssse s ssssssse s sssss s sssss s sssssssssssssesssssssss s sessons $142,986
E ManagemeEnt AN GENETAl ...t 414,012
i ANCHIANY PrOGIAM SUPPOTM et eeeeessesssssssssssssssss s sssssssssssssssssss e 51,723
é Total Expenses $3,435,551
5 Increase in Net Assets Without Donor Restrictions $42,045
/_—7
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O Community
Solutions

Hub

o O

Washington County, Maryland

Our Mission

To centralize fragmented Washington County data
from diverse social institutions in a convenient
location to measure quality of life for residents,
monitor progress in their strengths and needs, and
ultimately catalyze precise action to achieve
community well-being.

Visit us at:
www.communitysolutionshub.org
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SAN(MMAR

TREATMENT FOSTER CARE A SAN MAR INITIATIVE

—

§MAR

v
SAN

FAMILY AND COMMUNITY SERVICES

www.sanmarhope.org

Center jor 1Well-Bei

Platinum
Transparancy
2024

Candid.




